
 

 
 

 



 

School Vision 
  

To be a school of excellence that is innovative and builds expertise and leadership to ensure 
best outcomes for students with developmental language disorders. 
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Introduction 
 
The Fremantle Language Development Centre (LDC) Outreach team is part of a state-wide service that aims to build capacity in schools in the areas of oral language 
and early literacy development by expanding knowledge and leadership skills of staff within schools. The FLDC is responsible for supporting 92 schools across the West 
Kimberley, Pilbara and Fremantle/Cockburn regions. The team currently consists of a Deputy Principal (Speech & Language) and 1.5 FTE Support Officers Speech & 
Language (SOSL). In addition, it has 2.1 FTE SOSLs through a federal funded grant to implement the Aboriginal Early Childhood Language Support Program (AECLSP). 
This initiative aims to improve speech and language outcomes (in Standard Australian English) for Aboriginal students in Pre-primary.  

The Deputy Principal Outreach works collaboratively with mainstream school administrators and staff to identify key areas of need and to develop a service agreement 
suitable to the context of the school. The Fremantle LDC Outreach team provides a range of services to support teacher knowledge and the implementation of evidence 
based practices to increase student outcomes. To ensure equitable service delivery across all three regions the Deputy Principal Outreach and a SOSL travel to the 
West Kimberley and Pilbara (2-3 times) a year to provide consultation, professional learning and in class modelling. In addition, video conferencing allows the team to 
provide regular services throughout the Pilbara. Data clearly indicates that teacher knowledge and student outcomes have increased from the intervention provided by 
the Outreach team.  

The FLDC Outreach Team is an integral part of the whole school community. The team has representation on the finance committee and in the leadership team and 
plays a key role in the whole school review and planning processes. A key focus for the team is constantly researching and ensuring that schools are provided with the 
latest evidence based practices in oral language. This is supported through a professional mentor/coach Dr Suze Leitao from Curtin University.   

This report is an adjunct to the Fremantle LDC Annual Report and outlines the service provision and operational outcomes for 2018. 



 

 

2018 Fremantle LDC Outreach Staff  

                           

Deputy Principal Outreach- Georgie Sounness 
Team Leader Support Officer Speech and Language- Chrissy Kelly 
Support Officer Speech and Language – Danni Cicerello and Eleanor Busby 
Ministerial Officer- Tracey Hunt 
 

 

Business Plan and 2018 Operational Plan 
 
In 2018 the goal of the Outreach Service was to provide early intervention in speech and language by building capacity in schools through the State-wide Speech and Language 
Service and the Aboriginal Early Childhood Speech and Language Initiative.  
 
Targets 
Business Plan: These targets are reported on in the Fremantle LDC Annual Report 
 To maintain the percentage of schools participating in two or more levels of service provided by the Outreach Team 
 90% of mainstream schools with exited FLDC students to participate in one or more levels of support. 

 
2018 Operational Plan:  
 Maintain the number of schools accessing at least two levels of service - reported in annual report 
 Build the capacity of individual language leaders across the 3 regions 
 Maintain the number of mainstream schools with exited Fremantle LDC students accessing at least one level of PL 
 Improve language outcomes in Pre Primary Aboriginal students 

 



 

Service Delivery 
 
In 2018 the Fremantle LDC Outreach Service was funded through two targeted initiatives 
 Speech and Language Learning Difficulties: This provides funding for contingencies and travel  
 Aboriginal Early Childhood Speech and Language Initiative: a federal funded program 2016-2018 

Reporting Requirements 
 the number of schools accessing support 
 the number of professional learning participants 
 the number of K-3 children receiving support 
 evaluation surveys, aligned to the Professional Standards for Teachers, including information about the impact of professional learning on classroom practice 

 
Speech and Language Learning Difficulties Targeted Initiative 
The Fremantle LDC Outreach Service provides support to 92 schools across the three regions. All schools were offered a range of service options that support teaching and 
learning in the areas of oral language and early literacy development. These consisted of - 
 Language Leadership Schools Initiative 
 school, network and regional level professional learning 
 intensive oral language programs 
 teacher consultations 

 
Number of schools accessing support 
 
In 2018, 85 of the 92 schools accessed services from the Fremantle LDC Outreach Service with 55% participating in 2 or more levels of service. In the West Kimberley 4 schools 
refused services as they were involved in the Kimberley Schools Project. 
  

Total Schools Supported 
2015  

Total Schools Supported 
2016  

Total Schools Supported 
2017  

Total Schools Supported 
2018 

Fremantle/Cockburn 
Region 
58 schools 

50 
(plus 12 out of area) 

58 
(plus 25 out of area) 

37 
(plus 8 out of area) 

57 
 (plus 19 out of area) 

West Kimberley 
10 schools 

8 7 8 6 

Pilbara 
24 schools 

22 22 22 22 

 
 
 



 

   Language Leadership Schools Initiative 
The Language Leadership Schools Initiative is designed specifically for educators working from Kindergarten to Year 2 – classroom teachers, deputy principals, literacy leaders, SAER 
coordinators and curriculum leaders. The series is implemented over two years and increases participants’ knowledge of oral language and the foundations of literacy, assessment, analysis 
and intervention strategies. They are also required to build capacity in their school through the dissemination of information to all staff regarding the speech, language and literacy knowledge 
they have acquired in the professional learning sessions. A school service agreement is developed collaboratively with the Outreach Service and the school which aims to support the specific 
needs of the key leader/s and their respective school. This may include intervention support and professional learning sessions delivered at their school, as well as support with in class 
observations and feedback 

2018 Operational Plan Target: Build the capacity of individual language leaders across the 3 regions 
2018 was the first year of a new group of Language Leaders with a total of 47 teachers from 17 schools participating in the initiative. The Language Leaders were provided with four 
professional learning days (5 days in the metropolitan area), support to transfer this knowledge back into their schools and implement intensive oral language programs in the early years 
and ongoing consultation and support from a SOSL. This was done through face to face consultations, email and video conferencing to the Pilbara. 
 

Region 2018 
New Schools 

 

Participants 

South Metropolitan 7 13 

West Kimberley 1 8 

Pilbara 9 26 

Total Increase 17 47 

 

 
 
 
 
 
 
 



 

Language Leaders used a 5-point matrix to support reflection on their development and confidence in the area speech, language and early literacy. The pre and post rating was at a personal 
and school level. The following data demonstrates the percentage of leaders who demonstrated change across targeted skills. 
 
Personal Level           
 
 
 

 

 

 

 

 

 

 

 

 

 

 Unchanged 

One 
Point 
Increase 

Two 
Point 
Increase 

Three 
Point 
Increase 

Four 
Point 
Increase 

Increased 
knowledge 11 27 50 11 0 
Leadership 
skills 22 33 44 0 0 
Coaching skills 33 72 16 11 0 

 

 

 

 School Level 

 Unchanged 
One Point 
Increase 

Two 
Point 
Increase 

Three 
Point 
Increase 

Four 
Point 
Increase 

Staff capacity to maximise  
S&L outcomes 22 38 33 5 0 
Teaching practices targeting  
oral language and literacy 44 27 22 5 0 
Language and literacy  
school leadership  22 61 16 0 0 
Whole school planning to  
improve S&L outcomes 55 16 22 5 0 

 

 



 

School, Network and Regional Level Professional Learning 
The FLDC Outreach Service offers a wide range of professional learning at a regional, network and school level to support teacher development and increase knowledge and understanding 
of speech and language difficulties. These sessions also cover how to promote language development to reduce or prevent these difficulties. Following each session, participants receive 
electronic copies of relevant information along with printable resources contained on a CD. Connect communities support attendees to access current resources upon completion of the 
session. Documents are updated as new research is published.  
 
Number of professional learning participants 
 
In 2018 there was a total of 1,073 participants in professional learning across the three regions. In the West Kimberley there was a decrease in teachers accessing professional learning 
from the service due to the roll out of the Kimberley’s Schools Project. The focus on the metropolitan area saw an increase in this region. 
  

Total Participants in 2015 Total Participants in 2016 Total Participants in 2017 Total Participants in 2018 

South Metro Area 566 829 653 782 
West Kimberley 206 156 223 65 

Pilbara 334 431 270 226 

Total 1106 1416 1146 1073 

 
 
Professional learning sessions provided in 2018  
 

• Language Leadership Schools Initiative 
• Speech & Language Afterschool Series 
• An Introduction to Speech & Language for EAs 
• Foundations of Literacy for EAs 
• The Explicit Teaching of Oral Language for EAs 
• Pathway to Spelling Success 
• Pathway to Writing Success 
• The Keys to Unlocking Reading Comprehension 

 

• Speech, Language and Pre-Literacy for Newly Graduated Teachers 
• Oral Grammar and Vocabulary 
• Supporting Low Progress Readers 
• Oral Text to Written Text 
• Phonological Awareness 
• Explicit Teaching of Oral Language K-3 
• Integrating Play, Oral Language & Early Literacy in Kindergarten and PP 

 

 
 



 

 

  

Evaluation surveys, aligned to the AITSL Professional Standards for Teachers and include information about the impact of professional learning on classroom 
practice. 
 
In 2019 participants in professional learning were sent an electronic survey to provide feedback to the outreach team. This informed the service on the effectiveness of the professional 
learning and consequent adjustments that could improve outcomes. The surveys were based on the AITSL Professional Standards for Teachers and related to- 
 
Knowing the content and how to teach it.  
Q: Extent to which the professional learning has increased your knowledge and understanding of: 
 content and teaching strategies 
 content selection and organisation 
 differentiating teaching to meet the specific learning needs of students across the full range of abilities 

Plan for and implement effective teaching and learning 
Q: Extent to which the professional learning has increased your knowledge and understanding of how to: 
 plan structure and sequence Learning programs 
 select and use strategies 
 evaluate and improve teaching programs 

Engage in Professional Learning 
Q: Extent to which the professional learning has increased your ability to: 
 engage with colleagues and improve practice 
 apply professional learning and improve student learning 

 
The following data indicates the percentage of responders to the survey questions 

1. Knowing the Content and How to Teach It: The extent to which the professional learning has increased your knowledge and understanding of: 

 
 



 

1. Plan for and Implement Effective Teaching and Learning: Extent to which the  
professional learning has increased your knowledge and understanding of how to: 
 

 

Comments: 
• The sequence and selection of data used in the presentation was perfect. It really highlighted why and how grammar and spelling is taught. 

• The knowledge and practical advice offered was fantastic. It was obvious that the two presenters not only knew the content but also have a great working knowledge of the 

classroom, meaning they were able to show the translation between the theory and research and what it actually looks like in the classroom making it a very valuable professional 

learning experience. Thanks for a great day 

• I was very pleased that this PL ratified that what I am doing in my classrooms are effective practices and through discussion I have been able to adapt some of my strategies in 

order to better differentiate for my students. 

• A very useful and practical PL with elements that could be immediately implemented into the classroom. Thank you. 

• A brilliant presentation and one that all teachers should attend to improve their practice 

2. Engage in Professional Learning: Extent to which the professional learning has 
increased your ability to: 

 



 

Intensive oral language programs 
The FLDC Outreach Team provides two Intensive Oral Language Programs. 
 
Cracking the Code  
Cracking the Code (CTC) has been developed to target the areas of phonological awareness and alphabet knowledge. Teachers are supported through professional learning and 
ongoing support to assess students and then conduct rotational groups targeting these pre-literacy areas. This program is most suitable for the kindergarten and pre-primary 
curriculum level, and can be used in higher grades for remediation. In 2018 there were 7 new schools who participated in this program. Results from pre and post testing demonstrate 
significant gains across the syllable, onset-rime and phoneme levels. 
 

                                     
 
 
 
Words, Grammar & Fun 
Words, Grammar & Fun (WGF) is a two phase program which has been developed to target the areas of semantics and grammar to improve oral language and literacy outcomes. 
Teachers are provided with professional learning and ongoing support to assess students and then conduct rotational groups targeting these key language areas. In 2018 WGF 
Phase 1 and Phase 2 were implemented in 13 new schools along with supporting schools in maintenance mode. Students participated in pre and post assessment with results 
indicating significant gains in the areas of semantics and grammar. 

 
 
 
 

 
 



 

 

Sample 1         Sample 2 

                                             

Sample 2 was a kindergarten class with students with complex behavioural issues and EALD students.  While these students started with lower pre-test scores than Sample 1 they 
made considerable improvements 

Sample 3 Grammar        Sample 4 Semantics 

                                         

Samples 3 and 4 show a breakdown of each area with pre and post testing data 

 

 



 

 

There was a total number of 3,267 K-3 students who received support through Intensive Oral Language programs in 2018 
West Kimberley Pilbara Cockburn/ Fremantle 

 Year Students  Year Students  Year Students 
Broome PS K-3 252 Cassia PS K-PP 155 Ardross PS K 37 
Cable Beach PS K-PP 100 Bayton West PS K-1 252 Bateman PS K 41 
Derby DH K-3 263 Karratha PS K 31 Carallee CS K-PP 75 
One Arm Point K 6 Millars Well PS K-3 170 Hammond Park PS K-PP 193 
   North Tom Price PS K-2 170 Hilton PS K 39 
   Pannawonica PS K-PP 36 Jandakot PS K-PP 128 
   Pegs Creek PS K-PP 46 Newton PS K-PP 65 
   Roebourne DHS K-3 59 Riverton PS K-PP 133 
   South Hedland K-1 79    
   South Newman PS K-3 285    
   Tambrey PS K-3 415    
   Tom Price PS K-PP 83    
   Wickman PS K-1 154    
  621   1935   711 

 
4. Teacher consultations 
Consultations were offered to 293 teachers across all three regions and were 
tailored to meet specific needs. Pre-consultation conversations were used to 
first identify the area/scope of need. Teachers were then directed to professional 
learning where relevant/available. Following this, teachers were then offered a 
consultation meeting time with a SOSL or the Deputy Principal of FLDC. During 
these meetings teachers were guided in planning, support strategies and 
resources. A request form streamlines the process and guides teachers to 
pinpoint their exact area of need which allowes for more precise support from 
the SOSL. This process also enables the establishment of explicit teacher 
directed goals which provides a criterion to measure consultation outcomes 
against. This is a service that has increasing demands with a consistent rise in 
the number of consultations over the past four years.  

 



 

 
Aboriginal Early Childhood Speech and Language Initiative (AECS&LI)  
The FLDC Outreach Service received federal funding to work with allocated schools targeting Aboriginal speech and 
language development 2016-2017. In 2018 this initiative was granted an extra year of funding to complete the programs 
and manage the consequent reduction in staffing and resourcing. 
 
2018 Operational Target: Improve language outcomes in Pre-primary Aboriginal students 
Participating schools were provided with – 
 Language Leaders Schools Initiative 
 intensive oral language programs in kindergarten classes 
 support to review and develop whole school oral language plans 
 whole school professional learning  
 teacher consultation. 

In 2018 a SOSL and the Deputy Principal Outreach travelled to the West Kimberley, West Pilbara and East Pilbara for 
face to face presentations, in class modelling and consultations. Each region was visited three times throughout the year 
providing ongoing monitoring and support. Intensive oral language programs were implemented in classrooms and the 
pre and post data indicated gains in all areas targeted. In addition, schools and teachers were provided with regular 
consultation through email and phone, and in the Pilbara with the use of video conferencing. 
There were 14 schools across the three regions who participated in the initiative and received direct intervention and 
support. 
     
 AECS&L schools:    

South Metro Pilbara West Kimberley 
Caralee CS Bayton West PS   

Cassia PS 
Millars Wells PS 
North Tom Price PS 
Pegs Creek PS 
Roebourne District HS 
South Hedland PS 
South Newman PS 
Tambrey PS 
Wickham PS 

Cable Beach PS 
Derby District HS 
Broome PS 

 
 

 

 

 



 

Commendations 

• Baler PS: I just wanted to thank you for your time today and let you know our staff felt very supported and enthusiastic about our literacy 
programs. I got lots of positive feedback from people who went out of their way to let me know what a great session you had run. 
  

• South Newman PS.: Cracking the Code and Words Grammar Fun have made a significant difference in the progress of all students involved 
in these literacy programs, in particular the Indigenous and EAL/D students. The programs monitor students’ growth and identifies students’ 
weaknesses and strengths in pre-literacy and literacy skills, thus informing teachers planning. These programs support our school’s literacy 
targets and priorities in the Early Years. The ECE team and myself, find working with the FLDC team an extremely positive experience, they 
offer a wealth of evidence based research that develops our teachers’ pedagogy and promotes collaborative learning environments.  

 
• Broome PS: I just want to acknowledge both your expertise and your professionalism. I also present regularly so I know how much work 

goes on behind the scenes and your presentations are always first class, and at our point of need. The quality of your presentations and your 
depth of knowledge has led to you being held in very high regard by both admin and teachers. Thank you for all your help and your input into 
our school’s journey  
 

• Cable Beach PS: I want to thank you for the comprehensive professional learning that you have offered Cable Beach School this week. We 
have really enjoyed it and look forward to embedding strategies in a staff meeting for our teachers. Great feedback from all the teachers   

 
• Derby DHS: Thank you so much for all your support, WGF is going really well - all staff are really happy with how it is being run this year and 

can see progress in the children already!  
 

• North Tom Price PS: Thank you so much for meeting with me last week – you are so knowledgeable and I felt I gained and learnt so much 
from the PD and also from my hour with you on Thursday. Thank you again for emailing me through those resources, they will be really 
valuable when it comes to the crunch of working out what needs to be taught explicitly in the early to junior years   

 
 



 

 

 

 

 

 

 

 

 

 

 

 

 

                                    

 

 

 

 

 

Future Directions 

 Continue to encourage schools in the West Kimberley, Pilbara and Fremantle/Cockburn regions to engage in multiple 
levels of service so they can support their children with oral language difficulties 
 

 Create professional learning which targets the integration of play and oral language in the kindergarten and Pre-primary 
years  

 
 Review and refine “Words Grammar and Fun” Phase 2 

 
 Continue to explore ways of maintaining the quality and depth of service provided by the Fremantle LDC Outreach Team 

within the constraints of reduced funding and staffing in 2019 
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