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Fremantle Language Development Centre (LDC) is an Independent Public School that provides high

quality specialist education for students from Kindergarten to Year 3 who have been identified as

having Developmental Language Disorder (DLD). Fremantle LDC consists of a school and a state-wide

Outreach service and provides targeted, intensive language and academic intervention in a supportive

environment that focuses on the social, emotional and academic growth of students.

The school is located across three sites where facilities are shared with local primary schools, enabling

children from the LDC to benefit from interaction and inclusion with mainstream students. The main

administration is located at Willagee on the Caralee Community School site. The Beeliar campus is

located at Beeliar Primary School, and the Bull Creek campus is located at Bull Creek Primary School.

The aim is to return children to mainstream education when they demonstrate age-appropriate speech,

language, social skills and the ability to participate academically.

The Outreach Service is based at the Willagee site and supports mainstream primary school teachers

in the South Metropolitan Region, Pilbara and West Kimberley regions with students who have speech

and language delays or difficulties, and:

• are enrolled in K – Year 2 and do not attend an LDC, or

• previously attended an LDC and have exited into a mainstream setting (PP-Year 4).

All staff are highly skilled and engage in high quality professional learning to ensure that current

research and data drives our evidence-based practices in language intervention.

Our Context



Our Vision and Values

TALK LEARN GROW

The Fremantle Language Development Centre believes that all members of a school 

community have the responsibility to demonstrate: 

Respect for 

self, others 

and their 

environment.

Care and 

courtesy

towards 

everyone.

Courage and 

determination

to face 

challenges.

Respect
Courage and 

Determination

Care and 

Courtesy

Vision: To be a school of excellence that empowers students to talk, learn and grow.



Alignment to System Priorities and Directions

This business plan describes the key improvement priorities and strategies that have been identified through

our rigorous self-assessment processes and likely to have the maximum impact on overall school

performance. This ensures we continue to grow and build on our strengths to achieve our school vision.

The Department of Education's strategic directions for public schools 2020 - 2024 provides us with a clear

direction for our school improvement. Our key improvement priorities ensure we:

• provide every student with a pathway to a successful future.

• strengthen support for teaching and learning excellence in every classroom.

• build the capabilities of all our staff within a unified public school system that supports increased school

autonomy.

• partner with families and agencies to support the educational engagement of every student.

• use evidence to drive decision-making.

The Fremantle LDC prides itself on delivering high quality teaching and learning in a safe, inclusive learning environment that strives to ensure

that students with diagnosed speech and language difficulties meet their potential academically, socially, and emotionally. To monitor progress

and achievement, we have a rigorous and highly collaborative review process that ensures all aspects of school planning are aligned and

respond to the specific needs of our students and school community. Teaching staff are actively involved in processes of individual education

plan reviews, curriculum area reviews and professional learning communities that evaluate and implement school planning strategies based on

the School Improvement and Accountability model of assess, plan and act. We use data to inform our practice and decision making through the

following reflective questions:

• Judgement: What are we doing?

• Evidence: How do we know?

• Planning: What are we doing to improve?

Self-Assessment Processes and Planning Alignment 

This Business Plan informs our operational planning through identification of more targeted short-term goals and strategies that are achieved

within each year and informs more fine-grained classroom planning. These plans are aligned with the long-term targets and improvement

priorities of the business plan.
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STUDENT ACHIEVEMENT
We cultivate high expectations for student progress and achievement.

EXCELLENCE IN TEACHING
We embed high impact teaching practices in every classroom.

CULTURE AND CARE
We foster a high-care and inclusive culture that supports social and 

emotional wellbeing.

4 STRENGTHENING RELATIONSHIPS
We nurture partnerships within the school and wider community.

Our Improvement Priorities (2021-2024)



STUDENT ACHIEVEMENT
We cultivate high expectations for student 

progress and achievement.

1

Together we will: Improvement strategies:

Accelerate progress 

in oral language.

 Refine our Response to Intervention.

 Create and implement literature-based 

units.

 Develop and embed an integrated 

curriculum approach underpinned by oral 

language.

 Strengthen collaborative processes in data 

analysis and planning for intervention.

Accelerate progress 

in literacy.

 Strengthen our Response to Intervention.

 Implement systematic evidence-

based literacy programs.

 Engage in rigorous data analysis and 

disciplined dialogue.

Accelerate progress 

in numeracy.

 Establish a learning progression of early 

number skills to inform planning and 

practice.

 Embed explicit instruction in the language 

of mathematics.



EXCELLENCE IN TEACHING
We embed high impact teaching practices in every 

classroom.

2

Together we will: Improvement strategies:

Enhance educator

capability through high

impact professional 

learning.

 Build on collaborative processes and collective 

efficacy to plan, act and assess student learning.

 Enrich professional learning opportunities in 

evidence-based tiered intervention.

Embed high quality, 

explicit teaching 

practices in every 

classroom for every 

student.

 Refine observation, feedback, and reflection 

processes.

 Strengthen coaching and mentoring processes.

 Embed the use of the FLDC Instructional 

Framework.

 Cultivate differentiated teaching practice to address 

individual learning pathways.

 Build instructional leadership to support the delivery 

of effective and evidence-based teaching practices.

Analyse student data 

to inform planning 

for targeted teaching 

and appropriate 

intervention.

 Strengthen data literacy and processes.

 Embed robust disciplined dialogue to build 

professional reflection and practice.



CULTURE and CARE
We foster a high-care and inclusive culture that 

supports social and emotional wellbeing.

3

Together we will: Improvement strategies:

Ensure a safe, 

inclusive, and 

culturally responsive 

learning 

environment.

 Strengthen strategies to support 

students’ self-regulation, positive 

behaviour, and wellbeing.

 Embed the Aboriginal Cultural Standards 

Framework.

Enhance case 

management for 

students with 

additional learning 

needs.

 Strengthen processes to identify, 

support and monitor student progress.

 Enhance collaboration with families and 

allied professionals.

Develop students' 

social and emotional 

skills.

 Refine whole school programs that build 

skills in pragmatics, resilience, and 

wellbeing.



STRENGTHENING RELATIONSHIPS
We nurture partnerships within the school and 

wider community.

4

Together we will: Improvement strategies:

Build the capacity of 

families and 

educators to support 

the language and 

learning of students.

 Establish and develop language learning 

groups for kindergarten students and 

their parents.

 Enhance professional learning 

and support through our Outreach 

service.

Develop and 

nurture relationships 

with our Aboriginal 

Communities.

 Develop and implement our 

Reconciliation Action Plan.

 Deepen our understanding about 

Aboriginal histories, peoples, and 

cultures.

Foster student

engagement and

agency.

 Promote the importance of attendance 

and engagement through 

data analysis and targeted support.

 Enrich quality play-based learning.



All students will have made 

progress on their Oral Narrative 

assessment from the beginning 

of the year to the end of the year, 

as measured by a minimum of 0.4 

effect size.

Oral Language 

To increase the number of Year One 

and Two students making average 

progress from Modules 1 to 2 or 

Modules 2 to 3 compared to the 

Average Progress data in On Entry 

Numeracy.

Numeracy

To reduce the number of

Pre-Primary students within 

the high-risk category as 

measured by InitiaLit 

Cumulative Reviews from 

Term 1 to Term 4.

Literacy

2021-2024 Student Improvement Targets



LOCATIONS

www.FremantleLDC.wa.edu.au

WEBSITE

Our school logo was developed in 2017 in consultation with staff, the School Board, and the school community. It is a symbol of 
our school motto: Talk, Learn, Grow. The tree design reflects growth, with four speech elements integrated within the leaves to 

represent each of our 3 campuses and Outreach Service. The smaller speech bubbles symbolise our connection to the community. 

Fremantle Language Development Centre – Willagee campus
Main Administration

24 Winnacott Street, WILLAGEE, WA  6156
T: (08) 9312 4850

Fremantle Language Development Centre – Bull Creek campus
32 Hardy Street, BULL CREEK, WA  6149

T: (08) 9312 4850

Fremantle Language Development Centre – Beeliar campus
86 The Grange, BEELIAR, WA  6164

T: (08) 9312 4850

Fremantle.LDC@education.wa.edu.au

EMAIL


